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Abstract

Objectives of this research were: 1) To study the current situation, problems,
and obstacles in the implementation of the Five Precepts Village Project in Pathum
Thani Province. 2) To study the components of the implementation process of the
Five Precepts Village Project in Pathum Thani Province. 3) To develop a model for the
implementation of the Five Precepts Village Project in Pathum Thani Province.,
conducted by the qualitative research method by conducting in-depth interviewing 25
key informants and by the analysis of the content under the concept of "SWOT"
analysis and according to the "PDCA" model and the data were collected from
documents.

The results findings were as follows:

1. Current status, problems, and obstacles in the implementation of the 5
Precepts Village Project in Pathum Thani Province. The study found that: 1) Strengths
or highlights in the implementation of the 5 Precepts Village Project in Pathum Thani
Province, namely, the governing monastic order has the knowledge and ability to be a
developer, has determination, and has the vision to devote physical and intellectual
strength to the implementation of the 5 Precepts Village Project to the fullest. In
addition, the government sector and network partners are fully involved in the
implementation of the project. 2) Weaknesses, namely, in some areas, the people
living around the temple may not have joined the project or given it much importance.
Therefore, the implementation of the project plan may not be as successful as it

should be. In addition, the implementation of the project jointly between the Sangha



and the government sector has not been continuous. 3) Opportunities, namely, every
temple, every government sector, every village, and every citizen has the opportunity
to join and implement the project, allowing the people to apply the principles of
Buddhism in their lives. It also promotes reconciliation, reduces conflicts, and creates
stability and safety in life and property for the people. 4) Obstacles, namely, temples
in some areas still lack public relations to the people in the area. and there is relatively
little interaction with the local people. In addition, the project implementation is not
systematic and lacks clear steps. Coordination at the Sangha and district level officials
is not working in a concrete way. The people are confused about the project
management.

2. The components of the implementation process of the 5 Precepts Village
Project in Pathum Thani Province are: 1) Planning: Methods, timeframe, goals, and
project implementation details have been determined. Priority has been set in
determining the details, and a team and personnel have been appointed to carry out
the work. 2) Implementation: A project committee was established, a joint meeting
between the temple and the community was held, the importance, policies, and
objectives of the project were explained, and the 7 Good Habits were introduced to
promote and support tangible implementation. 3) Inspection: Progress has been
monitored, encouragement has been provided, and the network of monks and 5
Precepts Villages in each area has been coordinated and developed after the
implementation to see how much progress has been made, what needs to be added,
or what needs to be improved. 4) Improvement: When problems are found,
improvements have been made by adjusting the methods or resources to bring the
operation back to the planned plan. Even if no problems are found, improvements
can be made after the inspection to further develop the operation.

3. Developing a model for the implementation of the Five Precepts Village
Project in Pathum Thani Province, it was found that it made temples, government
agencies, communities, villages, and people understand and practice the principles of
the Five Precepts, which are the basic precepts of Buddhism, and are what create
goodness for individuals and society. The Five Precepts are “the basic precepts of living

together in society” and the integration of cooperation among network partners in



implementing the project by using the Seven Good Habits as a tool to drive the project.
It also made monks, people, sovernment agencies, and other organizations come
together to organize activities to promote life development according to the Five
Precepts to create a guarantee for more peace and safety in life. In addition, the
implementation of various plans, access to the area and go out to experience what
people in the area really need, access to the truth, promote the organization of
activities to be sustainable, with the temple as the center of operations, integrating
cooperation from various related agencies to jointly operate more efficiently. The
community has participated in expressing opinions, jointly planning, leading to

implementation, and following up on the results.
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®° Ernest Dale, Management: Theory and Practice, (New York: McGraw-Hill, 1973), p. 4.
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*" Don Hellriegel, Management, third edition, (Addison - Wesley: Publishing Company WE,
1982), p. 6.
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